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Transformational Learning Grant 

Annual Report 

2023 
As a participating school district that has received funding through the Transformational 

Learning Grant (SB 8), the completion and submission of this annual report is required 

to demonstrate continued qualification for funding. The completed document is 

submitted on the OPI Transformational Learning Webpage.  

 

The window for submission of this annual report opens Monday, December 4, 2023 at 

8am MST. The annual report is due by Monday, January 8, 2024 at 5pm MST. Wait list 

position for any increase in FTE will be determined by a lottery system, conducted 

through a neutral 3rd party. This is competitive with new district applicants.  

 

SECTION 1: General Information 

District Name Bozeman High School 

LEA # 0351 

Submitter’s Full Name Mike Waterman 

Email mike.waterman@bsd7.org 

Contact Phone Number 406-522-6097 

Amount of Funding 
Received 

$23088.80 

FY 2024 Total Expenditures 
to Date 

$23088.80 

Current Balance $0 

 

 

SECTION 2: Progress Toward Measurable Objective 

https://opi.mt.gov/Leadership/Academic-Success/Transformational-Learning
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Measurable Objective from 
District’s Transformational 
Learning Plan 

Bridger Charter students will achieve 80% completion 

Progress made  Progress is measured at the end of each semester, so current 
data is not yet available. 

Measurable Objective from 
District’s Transformational 
Learning Plan 

 

Progress made   

Measurable Objective from 
District's Transformational 
Learning Plan 

 

Progress made   

Measurable Objective from 
District’s Transformational 
Learning  Plan 

 

Progress made   

 

SECTION 3: Additional Information 

Identify each 
Transformational Activity  

See linked spreadsheet 

Increased FTE Requested  0 

Decreased FTE Requested  0 

Rationale for Changes in 
FTE 

N/A 

Pictures, Graphs, and/or 
Narratives Sharing the 
Impact of funds used to 
support your personalized, 
proficiency model for 
learning 

 

 

School Board Chair Printed Name Greg Neil 

School Board Chair Signature  

Date of Board Meeting Approval  

 

https://docs.google.com/spreadsheets/d/1bFHZIBbhOS8n71Qxn31GnAa_jyO9UgKxXgaHjidbN3g/edit?usp=sharing


Transformational Learning Grant
Annual Report

2023
As a participating school district that has received funding through the Transformational
Learning Grant (SB 8), the completion and submission of this annual report is required
to demonstrate continued qualification for funding. The completed document is
submitted on the OPI Transformational Learning Webpage.

The window for submission of this annual report opens Monday, December 4, 2023 at
8am MST. The annual report is due by Monday, January 8, 2024 at 5pm MST. Wait list
position for any increase in FTE will be determined by a lottery system, conducted
through a neutral 3rd party. This is competitive with new district applicants.

SECTION 1: General Information
District Name Cayuse Prairie School District #10

LEA # 0317

Submitter’s Full Name Amy Piazzola

Email apiazzola@cayuse.k12.mt.us

Contact Phone Number 406-471-0004

Amount of Funding
Received

$41,478.25

FY 2024 Total
Expenditures to Date

$1,600.35

Current Balance $39,877.90

SECTION 2: Progress Toward Measurable Objective
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Measurable Objective
from District’s
Transformational
Learning Plan

1) Continue deeping our collective efficacy of PAX
GBG (3rd yr).

2) PD - Continue to train new staff in PAX GBG,
3) PAX Heroes Training &
4) explore transformational learning opportunities

Progress made 1- All staff are progressing in their implementation of PAX GBG
based on PAX initiative data submitted annually.
2) 2 new staff members were trained and current staff were
able to attend a refresher course, as well, free of charge this
summer.
3) PAX Heroes trainer is in place for January 2, 2024
4) Each certified staff has begun making transformational plans

Measurable Objective
from District’s
Transformational
Learning Plan

Progress made

Measurable Objective
from District's
Transformational
Learning Plan

Progress made

Measurable Objective
from District’s
Transformational
Learning Plan

Progress made

SECTION 3: Additional Information
Identify each
Transformational
Activity (template
linked)

Cayuse TL Tracking

https://docs.google.com/spreadsheets/d/1dnNNKzFvcj0OAMjXuawa1NKx6VQI1234FhC5YaPwT9I/edit#gid=873862074


Increased FTE Requested 1 FTE

Decreased FTE Requested

Rationale for Changes
in FTE

Added a 5th grade teacher to our staff

Pictures, Graphs, and/or
Narratives Sharing the
Impact of funds used to
support your
personalized,
proficiency model for
learning

PAX Initiatives See example below

Transformational Learning Game Plan Template

NAME:

I don't
understa
nd this
kernel

I
understa
nd what it

is

I feel I am
novice (<
50% of the
time) at

implementin
g

I feel I am
nearing

proficient (>
50% of the
time) at

implementin
g

I feel I am
proficient (>
80% of the
time) at

implementin
g

I feel I am
advanced
(> 95% of
the time) at
implementin

g

I am willing
to help
other

implement
this kernel.

KERNELS

PAX Vision 9/28/22
1/4/23,
6/2/23

9/22/21,
6/3/22,
9/26/23,
11/6/23

PAX Leader

9/28/22,
1/4/23,
6/2/23

6/3/22,
9/26/23,
11/6/23 10/2021

PAX
Okay/Not
Okay

9/28/22,
1/4/23,
6/2/23

9/30/21,
6/3/22,
9/26/23,
11/6/23

Granny
Wacky Prizes

6/3/22,
9/28/22,
1/4/23,
6/2/23 9/26/23 11/6/23

PAX Quiet
9/28/22,
1/4/23 6/2/23 9/22/21

10/2021,
6/3/22,
9/26/23,
11/6/23

PAX Voice

9/28/22,
1/4/23,
6/2/23

9/22/21,
6/3/22,
9/26/23 11/6/23

https://classroom.google.com/g/tg/MjU1MzMyNzc1OFpa/Mzk5MzI5NTI4ODAz#u=MzA0OTQ3Mlpa&t=f
https://docs.google.com/document/d/1uC7MWJ2yMPmxKfatuYLQ4WVuiSVIAwmE4ifoFUtRJk8/edit?usp=sharing


PAX Hands
and Feet

6/3/22,
9/28/22,
1/4/23,
6/2/23

10/1/2021,
9/26/23 11/6/23

Beat the
Timer

6/3/22,
9/28/22,
1/4/23,
6/2/23

10/1/2021,
9/26/23 11/2023

Tootles

9/28/22,
1/4/23,
6/2/23

9/22/21,
6/3/22,
9/26/23,
11/6/23

PAX Stix 9/22/21

6/3/22,
9/28/22,
1/4/23,
6/2/23,
9/26/23,
11/6/23

Please put the
date you are
filling this form
out to show
your level for
each kernel.

School Board Chair Printed Name

School Board Chair Signature

Date of Board Meeting Approval
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HS Pathway Priorities

Medical Farm to School Construction STEM/Outdoor
Recreation Salute To Service

Working on:

Adding:

Result:

Meeting on May 31st
outlining details

Buck and Dave's eggs
Local Bounti
Aspengrove Berry Farm
Moeller's Nursery
Lifeline Dairy
Western Ag Research
Extension
Bitterroot Nursery
Willow Mountain Vet clinic

Letter sent to Missoula
College for Construction

CWW - Classroom
without Walls (adding
journal component

Increase # of Fire Cadets
to the program, working
with Shelton to do
presentation

Cohort of students (# of
which can participate)

Local Organizations
include: MSU Extension,
Local Bounti, Buck &
Dave's Eggs, Aspen Grove
Berry Farm

Field trip to MT
Tech/Highlands College
for Inustrial Tech Expo
day

Bear Spray Experiment
partnering with Teller
Wildlife and community
members

Military Recruiters 1x per
semester

Employment skills
symposium
with 16 guests
Class science fair with 15+
guest judges

Ecology - Western, MT
and MT State

Bitterroot Military
Academy

Look into Project Lead
the Way options for
students in 24/25 SY

Floral Design;
subscription box to
community with weekly
from October - August;

Look at potential for
Math/CTE credit
w/construction foreman

Look into working with
Forest Service; determine
appropriate ways to
implement our students in
their programs as they
must be 18 to be
employed

Law Enforcement, Fire,
Goods and Services,
Teaching, Military

Healthcare Pathways
Discuss with Moeller's
nursery (agriculture
internships)

Microcredentials
w/Construction &
Welding

Look into Parks &
Recreation Degree;
course o�erings

Increase # of Fire Cadets
to the program

Z-space computers
w/health science Z-space - agricscience Z-space computers

w/construction, etc... Cyber Security Military Recruiters 1x per
semester

Z-space w/biomedical
technology Cyber Soldiers

Add Medical Terminology
(CTE) credit with Health
Instructor Deana Burch
as prerequisite for
Healthcare Pathway

CNA, CMA, EMT, LPN Internship to result in
Science/CTE/Math credit

Internship w/student
receiving Math/CTE credit

CWW summer trip results
in Science, Health/PE, and
English credit

EMT presentation from
Bitterroot Health

Internship Ag Food Science - Serve
Safe Certification

Tiny Houses/Sheds to
sell/auction o� as
fundraiser

Increase # of Fire Cadets
to the program

Healthcare Pathway (12
students)- 9-10 M-Thurs;
1-2 M-Thurs

Locating building for use
of building sheds for start
of SY 24/25

Military Recruiters 1x per
semester

OSHA1 130 Certification Discovery Care - CNA
Healthcare

Z-space - culinary Z-space welding

Sustainable Construction

Community Liasion

Brittany Leatham - BH Julie Schairer - Moeller's
Nursery

Jon Frier - Missoula
College Teller Wildlife Ron Skelton - Fire Chief

Kristen Edwards - BH Dave- Buck and Daves

Katherine Booher - Job
Site Ready Project
Manager @ Missoula
College

Matt Anderson - Forest
Service

Trapper Creek Job
Corps - wildlife fire

Jen Chavez - BH Mark- Local Bounti
Jordan Patterson Dual
Enrollment Coordinator -
Missoula College

Steve Young -
Stevensville

Melissa- Aspengrove Pintok
Ernie- Lifeline Mayn
Zack- Western Ag
Research

Bitterroot Fire
Management - camo

Ty- Bitterroot Nursery female - black sweater -
coordinator



June August September October November December January February March April May June

High
School

Meet w/Neela
regarding
Farm to
School

Contact local
businesses for
internships for
students; gather
information on how
many students are
in each pathway

Introduce to sta�
and focus work in
PLC/HSLT on
pathways and
gathering ideas of
how we can
implement with our
students

Determine which
courses to add into
the 23/24 SY Master
Schedule if needed

Take CTE
department to GHS
to tour facility and
talk with CTE
department

Contact local farm
businesses
regarding potential
internships for
23/24 SY

Setup student
internships into CTE
pathways

Complete a student
survey gathering
information from
students about
potential pathways
or interests

Continue
preparation for
Career/College Fair
for January; add
into the rotation
time for resume, job
interview skills, soft
skills

College Career Fair
for grades 10-12 in
the HS Gym; add
into the rotation
time for resume, job
interview skills, soft
skills

Call Brad Holloway
at Glacier High
School;
406-758-8600 ext
8611 to confirm
tours and speak
about
implementation

Complete a parent
survey gathering
information from
parents about
potential pathways
or interests

Determine our
structure of
implementing this in
our school
community for
success

Brainstorm with all
sta� regarding
implementation at
each building and
determine age
appropriate
structure

Build master
schedule for 24/25
SY with
potential/proposed
new courses aligned
to the Proficiency
Based Learning
pathways

Review with sta�
the number of
students we have
that will be
participating and
which specific
courses will be
o�ered

Complete a sta�
survey gathering
information from
parents about
potential pathways
or interests

Contact Peter from
FPS to set up
conversation
regarding
implementation

Using survey data
determine
appropriate
potential
courses/pathways
and how to
implement/add
more students into

Prepare for
Career/College Fair
for January for HS
10-12 grade
students; add into
the rotation time
for resume, job
interview skills, soft
Continue
determining our
structure for
implementation;
how will it be
schedule? will they
be stand alone
courses? o�ered

Review with sta�
members the
purpose, goal, and
plan moving
forward of the
Proficiency Based
Learning Pathways
in the di�erent

Build schedules for students with the
PBL pathways



MS Pathway Priorities

Medical Farm to School Construction Outdoor Recreation Salute To Service
Working on:
Reach out to John
Bishop (Bitterroot
Health) initial discussion

Contact Neela (HS FFA)
to determine possible
options for MS students

Field trip/Field
experience
opportunities:

Current outdoor ed
opportunities:

Legion Post, Fire, Law
Enforcement, Teaching,
Forest Service?, etc.

School nurse to discuss
opportunites

Local Organizations
include: MSU Extension,
Haven House, Moeller's,
Landscaping/Nursuries

Job Corps Leave No Trace w/
Forest Service

Visits from local/district
service employees

Surgeon visit REC - Field trip to tour
new facility and
discussion with lineman

Bike trips to Cha�n
Barn and/or Teller

Veterans luncheon

Dentist visit Donaldson's and/or
Massa

Archery SRO to speak on social
media

Geometry in concrete Nature Journalling at
Lake Como

Jen A. to speak Vaping
and Tobacco

Inviting speaker to talk
about mushing

Archeaology (Anzick
child)

Viking Exploration of N.
America

Search & Rescue

Fishing and/or Hunting
Guide Service
Survival Unit at Lake
Como

Result:



August September October November December January February March April May June

Middle School

Career Guidance
Lesson Prep - Stacy
Jessop & Nicole
Ingram

Bike trips to Cha�n
Barn and/or Teller

REC - Field trip to
tour new facility
and discussion with
lineman

Archaeology (Anzick
Child)

BRASS Program
(RML Scientists)

Pre-Algebra
designing blueprints
at various scales

Public Library trip Tim McKay - Search
& Rescue

Inviting speaker to
talk about mushing

Career Fair Survival Unit at
Lake Como

Goal Setting Lesson
Prep - Advisory

Archery Nature Journalling
at Lake Como

Airline Pilot - Denise
Mowat.
Veteran's Day
Lunch

Nordic Artesian -
Birte Nellessen
-Viking exploration

Jedadiah Brodie -
Wildlife Biologist

Geometry in
Concrete - John
Meuchel

Bitterroot Fab Lab
trip

Leave No Trace w/
Forest Service

STEAM Careers - 6th
Team

French/Canadian
Career
Opportunities -
Craig Clairmont

Career Exploration
Research Paper -
8th Grade

Andrew Whitely -
Fisheries Bilogist

SpetrUM - Making &
Tinkering - Nick
Wethington

RML Scientist - Lara
Myer

Computer Tech -
Budget Planning

Montana History
Roadtrip - Bu�alo
Bill Museum - 7th
grade

USFA Hydorlogist -
Snowpack - Andy
Efta

Jay Meyer -
Bittorroot Irrigation

8th Grade Math
Budgeting Project

Greek Olympics -
6th Grade Team

Extended Studies -
College Planning
Course

Annual Career
Lessons - 5th-8th
Grade

Holiday Budgeting -
Deb Gardner (5th
team)

Leslie Nyce -
MTFWP - Native Fish

Emillie Lahneman -
Bitterrot Water
Forum - Watersheds

Christy Schramm -
Bitterroot Weed
District - Invasive
Weeds

Monty Monroe -
USFS ATV Ranger -
OHV Safety

Career Planning
Unit - Trip to U of M
and Trade Schools -
8th Grade

Spring High School
Transition Lessons -
8th Grade



PS Pathway Priorities

Medical Farm to School Construction Outdoor Recreation Salute To Service
Working on:

Adding:

Result:

2nd Grade 1st Grade 3rd Grade 4th Grade EK & Kindergarten

Veteran's Day Donuts



Grade Level August September October November December January February March April May June

Admin

EK Salute to Service

Kinder Salute to
Service

1st Grade Farm to
Food

2nd Grade
Medical/Science

3rd Grade
Construction/Engin
eering

4th Grade Outdoor
Recreation

Introduce to sta� and
focus work in PLC/PSLT
on pathways and
gathering ideas of how
we can implement with
our students

Sept. 15: Teachers will
meet to work on long
range planning and
align their pathway to
their curriculums.

Oct. 27: PLC
Informational Text and
Transformational
Learning

Nov 3: PLC
Informational Text and
Transformational
Learning Veteran's
Breakfast

Dec 15: PLC
Informational Text and
Transformational
Learning

Jan 5: PLC
Informational Text and
Transformational
Learning

Feb 16: PLC
Informational Text and
Transformational
Learning

March 8: PLC
Informational Text and
Transformational
Learning

April 12: PLC
Informational Text and
Transformational
Learning

May 3: PLC
Informational Text and
Transformational
Learning

Salute to Kindness and
listening to
teacher-

Learning about caring
for others-pack shoe
boxes for needy kids,

Amazing
Americans Wall

Corvallis Athletics Field
Trip-

 

Sing
along -Carriage ride
with Connors

USA Day-

Presidents Day 

 & Salon
Field Trip, Valetines for
out Nursing Homes,
Salute our Bus Drivers

Alpaca Ranch Field
Trip, Salute to
Community: Earth Day

Recycling (throughout
year)

Salute to Teachers -
Rules, Salute to
Conservation: Skalkaho
Bend Park   

Grocery store field trip;
Sing along to learn

carols, Carriage ride
Lesson 7 

Ravalli Electric
Cooperative Field Trip

Post O�ce visit;
Bitterroot Public
Library; Mayor -
Dominique presention

Salute to Community
Service: Earth Day:
Clean playground:
Humane Society 

Fort Missoula (military,
fire lookout; train;
logging); Forest Service
Field Trip; Tour the
Firehall;

"Poop on the Potato
Farm" informational
text/potato dig in
Stevensville

MT Farm Bureau Ag.
coloring contest/field
trip to Buck and Dave's
Egg Farm/ butter
making

Teacher read alouds:
"The Day the Farmers
Quit," "Grow! Raise!
Catch"

Teach sap to syrup
lesson/Daly Mansion
maple tap? Incorpate
Mystery Science mini
lesson: "How is Syrup
Made?"

Visit a local dairy or
have a dairy worker
come in as a guest
speaker

Greenhouse Visit
(flowers for Mother's
Day)

Pond Habitat - Teller
Loop

Conservation
Education/Biologist

Vet and
Assistant---X-Rays
Hands-On Mystery
Science Skeleton
Activity

Physical Therapy -
Doug Martin
New Year
Nutrition----Holly
Snyder

Maybe Julie
Allred?---Sign
Language Interpreter

Dentist Jorden Taggart
& Eli Johnson
Boiled Egg Experiment
EMT-Scottie's Mom?

Doctor's Day,
Spectrum-Science

Botonist

,

Career Fair to
Introduce many
Science and Medical
fields for students
-Jason Wirth
Madi's sister Olivia
(Nurse & CNA)
Madi's mom Heidi
(CMA)

1. Field trip to
courthouse

(constructing a case
for trial) 2. constructing

catupults at the
Spectrum center 3.

designing and
constructing bridges

1. constructing a map
to locate a treasure 2.

constructing a
jack-o-latern  

1. sewing with Katie
Gividen 2. constructing
gingerbread houses 3.
design cookies for the
eldery 4. create I-pads
with apps 5. design
clothes

1. Lewis and Clark
caverns 2. bird/owl
houses--owl pellets
(deconstruct the pellet)
2. deconstruct the squid
3. deconstruct
eyeballs3. build a house
that can withstand
"wind" 

1. Snowshoe field
trip-constructing a
survival kit/igloo 2.
forest service
presentation about
conservation 3. O�cer
Jessop with police
dog-constructing safe
cities 

1. Mt. Everest with Matt
Anderson-constructing
a safe climb       2. Math
Standard .1-3
landscape-area and
perimeter-soil/erosion
3. Constructing a map
of trails through
learning about the
Iditarod race 

1. Footrace across
America-Huls?
designing a course 2.
Meterology-field trip to
weather station 3.
create a family
heredity tree 

Career Heroes
Workbooks from the
MT Dept. of Labor &
Industry used
throughout the school
year.

Field Trip to Traveler's
Rest in Lolo. Nature
hikes, games, and
artifacts found there
led by Forest Service
and Americorps
employees. We will be
using our career
workbooks throughout
the school year. We will
add in guest speakers,
videos and field trips
that match those
career categories.

Outdoor Rec: Lee
Metcalf Refuge with MT
Naturalist. 

MT Naturalist Site
Visit/Individual Guest
speakers per class.

 National
Geographic 4 week
program Bemis?

MT Naturalist Site
Visit/Individual Guest
speakers per class.

MT Naturalist Site
Visit/Individual Guest
speakers per class.

-focus on
individuals
passions/careers.

MT Naturalist Site
Visit/Individual Guest
speakers per
class/Missoula
Insectarium-Butterfly
house. 

MT Naturalist Site
Visit/Individual Guest
speakers per class

MT Naturalist Site Visit,
Career Week Parent
Guest Speaker

Farm Fair, MT
Naturalist Site Visit, Big
Hole Battlefield Field
Trip

Turner Farms/Pumpkin
Patch Field
Trip-

, Nursing
Home trick or Treating,
Safety Day with O�cer
Leidle, Scarecrow

Adopt a Pet Week,

Airport

 and Police
Station Field Trip-

Insectarium

Field Trip to Big Creek
Dairy 

  Field Trip to
Fire Station

Scarecrow
Festival/Walking
through Town (pointing
out Goods & Services);
O�cer Leidle
Presentation; VIsiting
Nursing Homes (Trick
or Treating; Point out
jobs related to Assisted
Living) 

Veterans Day, Veterans
Presentations, Interact
from HS, Veterans
Memorial Park

Girl Scout (Erin
Steuer)/Boy Scout
presentationValentines
for nursing home, Bus
driver presenter
(Appreciation Day)

Apples Orchard Field
Trip, Fall/Pumpkins,
Apples, Ranch field
trip/

/incorporate Mystery

Read Journey's story:

/KPAX Metorologist,

1. build a volcano 2.
Mike Soebbing/Brad
Cook geology 2.) Billy
Hendrickson tour of a

construction site 3.
create a bat diagram 4.
bat houses.  Field trip to

the Field of Screams.
Quin Kirkland will

demonstrate and show
how he designed the

Field of Scream.  How it
was designed, planned,
and constructed.  3rd

graders will design their
own maze made of
carboard.  

LWT The
Rainbow Fish by
Marcus Pfister and
Each Kindness by
Jaqueline Woodson

Veterans Day-BOOK
The Wall by Eve
Bunting 

VIDEO BrainPop Jr.
Exercise, LWT-Oh, the
Things You Can Do that
are Good for You BOOK Red,

White and Boom By:
Lee Wardlaw

BOOK-
THis Little President by
Joan Holub or
Presidents Day by
Anne Rockwell

BOOK: Earth Day
Hurray By Stuart J
Murphy, LWT Why
Should I recycle by Jen
Green

 

BOOK-A Day in
the Life of a
Farmer-Heather
Adamson

LWT-About Pets by
Cindy McKay, 
LWT-Planes by Amy
Shield

BOOK
What's Inside a Police
Station by Sharon
Gordon 

BOOK-Life on a
Dairy Farm by Judy
Woldfman

-BOOK The
Firestation by Robert
Munsch The Fire
Station by Gail
Smith-Saunders

Journeys-
,

Impact learning- Good
Citizen

Journeys- 
, Virtual

Zoo

Lesson 9 Journeys-

 M

Jo

,
Journey-Lesson 16-

, 

Building with Dad
The

Fort Worth Zoo
What Do Wheels Do All
Day?

Curious George's
Dinosaur Discovery
Zin, Zin, Zin, a Violin!
Bravo, Maurice!

y Teacher

Presidents' Day

Benjamin Franklin
Inventor What is

urneys book-

, 
ABC

of Jobs, Big Book- 

ReadJourneys:
From Seed to Pumpkin

"Where Does Our Food
Come From?" and
"Garden Good Guys"
Informational text in
Journeys/levelized

"A Tree is a Plant,"
Grow Apples Grow
informational texts
from
Journeys/levelized
readers: "From Pit to

Everybody Works,
Pizza at Sally's Good
Morning, Digger, 

The
Handiest Things in the

Post o�ce field trip
How

to help the Earth by the
Lorax,         Journeys
Lesson 25- Bread
Comes to Life, From
Apple Tree to Store

 I want to be a
firefighter

3.MD

Hands-on Classify
Pond Life

Invertabrates
with Wildlife Biologist

Nicole Ballard

How Does your Heart
Pump Blood--Mystery
Science

Hands-on---Cloud in a
Jar Experiment
Weather tracking &
Bar Graph

Life in a Pond

Vocabulary
Reader/Nonfiction--P
et at the Vet
On-level
Readers---Caring for
Cats

Nonfiction-Ugly
Vegetables (Healthy
food)

Journeys-Helen Keller

The Big Red Heart:
The Cardiovascular
System for Children

Vocabulary---Grow a
Bean Plant!
Above level---Desert
Plants
On Level---The Life
Cycle of a Tree
Intensive
reader---Plant and
Animal Partners Variety of Text

Available from our
library

Vocabulary
Reader---Let It Rain,
Above
Reader--Lessons
About Lightning,
On Level----What is In
Wind
 Below Level---A
Snowy Day

Stories: Pop's Bridge, Trial of
Cardigan Jones

Journey of
Oliver K. Woodman young

thomas edison, technology
wins the game Stories: Miraculous

journey of Edward Tulane
Stories: Aero and officer
mike, A tree is Growing

story: Mt.
Everest and Life on ice  Story:
They survived the Idiatrod

story: Foot
race acoss america

Story: They
survived mount saint helen's

  Career
opprotunity: Lawyer,

judge, engineer

Career
opprotunity:

cartographer/invent
or Stories: Career

opprotunity: baker,
seamstress, interior
design 

 Career:
Meterologist and
Home construction

Career
opprotunity: police
officer, foresty

Career Opprotunity:
Geologist,

volcanoligist,
engineer 

Mystery Science:
Forces in motion with

bridges, magnets,
invisible forces

Mystery Science:
Stormy Skies/wind

Mystery Science:
Story skies and
Heredity/inheritence

Mystery

Career: Iditarod Racer and
Dog handler

Journey's
story Informational
Text: " My Brother
Martin" and
"Sacagawea"

Journey's story
Informational text: "My
Librarian is a camel"
and  "Antarctic
Journal"

Journey's story
Informational text:
"Ecology For Kids"

Journey's story
Informational text
"Coming Distractions".
Who is/Who was novel
studies

Journey's story
Informational text
"Hurricanes: Earth's
Mightiest Storms".

“Ever-Living Tree”
Journeys Informational
Text



 Corvallis School District 
 1151 Eastside Highway 
 Corvallis, MT 59828 

 Strategic Plan 2023 
 Adopted August 8th, 2023 

 The Corvallis School District sits in the heart of the Bitterroot Valley in the 

 unincorporated community of Corvallis. The district has three main buildings: Quentin 

 Brown Primary School (PS - 4), Edna Thomas (5 - 6) and Corvallis Middle School (7 - 8) 

 and Corvallis High School (9 - 12). In the fall of 2022 there were 460 students at the 

 primary school, 435 at the middle school and 485 at the high school. Our district has a 

 superintendent and a special services director. Each of the main buildings has a full 

 time principal. Our primary, middle and high school each have an assistant principal. 

 The high school assistant is also the activities director. The Corvallis School District is 

 governed by a seven member board. 

 Free and reduced priced meals are an indicator of community income levels. In 2022 

 the free and reduced percentages were: 39% for the entire district (42% K-4, 41% 5-6, 

 42% 7-8, 33% 9-12). From March of 2020 to June of 2022 all students were universal 

 free with covid-19 support to communities. In the fall  2022 free and reduced are at an 

 all time low of 26% for the entire district ( 30% K-4, 27% 5-6, 24% 7-8, 23% 9-12) 

 About 15% of our students are identified as IDEA eligible and receive special services. 

 Currently only two students in our district have English as a second language. 



 The student population is predominantly white, non Hispanic. 

 All of our schools meet accreditation standards that are set by the Montana Board of 

 Public Education. 

 In the spring of 2023, Corvallis School District underwent a System Wide Cognia review 

 process. The report showed numerous areas in which the district Meets Expectations 

 while the remaining areas fell in Emerging. An area where we Exceeded Expectations 

 on the report was “Leaders Engage stakeholders to support the achievement of the 

 system’s purpose and direction”. Cognia identified four priority areas for improvement. 

 The School Board revised the District Strategic Plan based upon these priority areas: 

 - High Expectations for student performance and development of higher order thinking 

 skills 

 - Development of systemic, data-driven instructional strategies 

 - Supervision and Evaluation procedures to improve instructional practices and student 

 outcomes 

 - Professional Development opportunities that link directly to student outcomes 

 In May of 2016 the district was unsuccessful running a general fund levy with 54.5% 

 against. In November of 2017 the district ran a building reserve levy to purchase land 

 and buildings on an adjacent property. The purchase was approved by 65.6% of the 

 voters. The district is currently working on a long-term plan to determine the needs of 

 our facilities. In May of 2023 the district ran an Operations Levy and it failed by 60%. 

 However the Board of Trustees in the Spring of 2023 successfully created an 

 Endowment to help fund district needs and support school personnel as a possible 

 revenue source for the future 

 Corvallis School District participates in state mandated testing, SBAC (reading and 

 math) and MSA Montana Science Assessment  (science 5 & 8) as well as implementing 

 its own testing using NWEA MAP Growth testing. In addition to this, the primary school 



 uses DIBELS as an early intervention. The ACT is given to all high school juniors and 

 starting in Spring 2023, sophomores are given the PreACT. 

 Graduation rates in Corvallis are high with 97.78% of students graduating in the spring 

 of 2022 as compared to 85.78% statewide. 

 Graduation rates for Corvallis have been over 95% for the past five years. The juniors 

 take the ACT in the spring. In 2022 our composite score was 18.6 with math being our 

 strength with 19.2 (36 being highest score possible). Our writing score was a 6.2 (12 

 being highest writing score possible). In 2022 the state average composite score was 

 18.1 with math being the highest at 18.5 and writing was 6.0. ACT scores have 

 decreased for the past three years with composite scores of 19.3 in 2021 and 19.5 in 

 2019. No scores were reported in 2020 due to pandemic and school closure. Typically 

 each year, reading is the highest score, until the last two years, when mathematics has 

 scored highest. 

 We offer a wide range of classes to address student needs. At the high school level, 

 career technical courses include: accounting, computer technology, business 

 accounting, marketing & entrepreneurship, personal finance, street law, CAD, DIY, small 

 engines, blacksmithing, welding, woods, ag leadership, ag project science, ag vet 

 science, intro to agriculture and ag food science. Fine arts classes include: choir, band, 

 orchestra, percussion ensemble, music tech, guitar, musical theater, ceramics, art 

 foundations, and advanced art. In addition to regular core classes, we also offer many 

 honors and dual-enrollment courses. Our award winning Classroom Without Walls 

 course gives students an opportunity to participate in project work. At the middle school 

 students are exposed to a variety of exploratory classes. These include: band, choir, 

 orchestra, health enhancement, music exploration, outdoor education and recreation, 

 STEAM labs, French, art, tech, and Native American studies. 

 We also offer rich and diverse extra-and co-curricular opportunities to our students. 

 These offerings are designed to enrich and expand students’ areas of interest while at 



 the same time offering experiences in cooperative ventures, fair play, and doing one’s 

 best. Offerings include: Marching and Pep Bands, Classroom Without Walls, Driver’s 

 Education, Interact Club, National Honor Society, Future Farmers of America, National 

 Junior Honor Society, Science Olympiad, Boys/Girls State, Student Council, Spelling 

 Bee, National Geographic Bee, Clay Club, Speech and Drama, Basketball, Baseball, 

 Cheerleading, Cross-Country, Football, Golf, Soccer, Softball, Tennis, Track, Volleyball, 

 and Wrestling. 

 At the Primary School level, every student is taught language arts, math, science, and 

 social studies within their grade level content. We also provide students with a variety of 

 speciality classes such as: STEAM, Health Enhancement, Music, Library, and Guidance 

 Counseling lessons.  Students attend each of the speciality classes weekly.  We provide 

 Title One, Special Education, Gifted and Talented, CSCT, and an Academic Coach to 

 those students who qualify. 

 Corvallis has a gifted program that offers enrichment activities and accelerated classes 

 to students. Two teachers support the middle school and primary school. The district 

 also uses 21st Century Grant money to provide an after-school tutoring program for 

 high needs middle school students. 

 With the ever-changing landscape of technology, it is imperative for the district to stay 

 up-to-date with the latest advancements in technology to provide the best possible 

 learning environment for our students and teachers. We are committed to ensuring that 

 our district has the necessary resources to meet the evolving needs of our educational 

 community. 

 Currently, the district has approximately 1600 Chromebooks and 278 tablets deployed, 

 which are essential tools for our students to access online learning materials and 

 educational software. In addition, we have 3 computer labs with a specific purpose, 

 which are essential for our students to learn important skills such as Business, 

 AutoCAD, Mac Art and Design and PC Art and Design. All teachers have a computer 



 and projector or interactive display in their classroom, which allows them to provide 

 engaging and interactive lessons for their students. 

 However, we recognize that technology needs are constantly evolving and we need to 

 keep pace with these changes. As such, the district is committed to regularly upgrading 

 the infrastructure and security to meet the needs of the district. This includes upgrading 

 network infrastructure, such as switches and access points, to support faster speeds 

 and higher bandwidth, as well as investing in cloud-based software and applications to 

 enhance remote learning capabilities. 

 To ensure that the district is meeting the technology needs of our students and 

 teachers, we will continue to assess our current technology infrastructure and make 

 necessary adjustments as needed. The technology department will work closely with 

 school administrators and educators to identify areas where technology can be 

 leveraged to improve student outcomes and provide a more engaging learning 

 experience. 

 Overall, we are committed to providing our students and teachers with the best possible 

 technology resources and infrastructure to support their educational goals. With a 

 strategic plan in place, we can ensure that our technology investments are aligned with 

 our educational mission and are helping to drive positive outcomes for our students. 



 Core Purpose of the Corvallis School District 

 The Core Purpose of the Corvallis School District is to achieve excellence in educating 
 the whole child in a safe environment so that students are prepared to succeed in life 
 and become productive members of society. 

 Core Values of the Corvallis School District 

 Integrity 
 We value acting in a respectful, honest, trustworthy, responsible and professional manner at all 
 times. 

 Sense of Community 
 We value the community in which we live. We believe that a strong sense of community is 
 important to the success of our students. 

 A Culture of Collaboration 
 We value collaboration among students, staff, parents and community members. We know that 
 when we all work together, we can accomplish goals that could not be met otherwise. 

 Students First 
 We value our students and believe that we can provide for the needs of each and every student 
 attending our schools. 

 Positive Climate 
 We value a positive school environment and believe that our students, staff, parents and 
 community benefit tremendously from a safe, welcoming and supportive environment. 

 Open-mindedness 
 We value a culture in which people are open-minded, understand the value of diversity, and do 
 not judge others because of differences in background or opinions. 

 Description of Five-Year Development Process 

 In 2002 a Five-year Plan committee was established. The committee meets yearly to review and 
 document progress on the goals of the district. In 2014-2015 the plan was updated with new 
 goals. In 2018-2019 the committee reconvened to work on new goals to align to the newly 
 adopted Strategic Plan that addresses the AdvancED priorities. The most current revision 
 occurred in 2023 after the district was reviewed by Cognia (formerly AdvancED). 

 The committee consists of: the superintendent, special services director, and building principals. 
 Consultation of the plan will include parent groups (Site Based Teaming) lead teachers (DLT) 

 and selected student groups. 



 Focus Areas / Goals: Strategic Plan 
 Focus Area / Goal #1 Academics 

 The Corvallis School District’s academic programming will promote student 
 learning through a rigorous curriculum, high standards, effective instruction 
 strategies and meaningful assessments that are based on data research. 

 The Corvallis School District will provide programming and services that ensure 
 our students are prepared for the next step in life when they exit our system. In 
 addition to having a strong academic program, we will promote the importance of 
 citizenship, character, positive attitudes and hard work. 

 Intended outcome: 

 Academic programming promotes student learning through a rigorous curriculum, high 
 standards, effective instructional strategies and meaningful assessments based on data and 
 research. 

 Programs and services ensure that our students are prepared for post-secondary opportunities 
 by providing diverse academic programming, promoting and modeling the importance of 
 citizenship, character, positive attitudes, higher-order thinking skills and hard work. 

 ACTION PLAN: 
 We will establish a College & Career Readiness for transformational learning (School To 
 Work), provide skill development through meaningful informational text, and continue to 
 review and interpret test scores. 

 Measurement tool linked to intended outcome: 

 ●  By the end of 2028 ACT Composite scores will increase to 22, with sub group 
 scores of Math > 22, English > 20, and Science > 23. 

 ●  By the end of 2028 K-9 NWEA scores will reflect 70% proficiency for 50% of the 
 grade level from end of year Fall to Spring RIT scores. 

 ○  K-4 increase RIT scores by 3 points 
 ○  5-8 increase RIT scores by 2.5 points 
 ○  9 increase RIT scores by 2 points 

 ●  Analyze data on a year to year basis and determine new benchmarks if 
 appropriate. 



 ●  Transformational Learning Outcomes will be based on fall and spring 
 ELEOT observations 

 ●  Grade level enrollment will be maintained at 90% capacity of State 
 Accreditation Standards set by OPI and the Board of Public Education. 

 Focus Area / Goal #2 Behavior 

 The Corvallis School District will promote a school climate that is positive and 
 welcoming to students, staff, parents and community.  By providing numerous 
 pathways and alternative placements it is the intent of Corvallis School District #1 
 to improve student behavior by meeting every student's needs. 

 Intended Outcome: 

 Student interventions and providing transformational learning pathways are essential to student 
 success and promoting positive behavior patterns.  Engaging in Restorative Practices (RP) may 
 be used informally by individuals, best practice suggests that a school-wide approach to 
 Restorative Practices should be implemented intentionally and systematically to create culture 
 change and ensure success of all students. Restorative Practices can easily be embedded into 
 a Multi-tiered System of Supports (MTSS) framework. Corvallis School District #1 is already 
 implementing Positive Behavioral Interventions and Supports, and can integrate RP. Our current 
 district policies, procedures, and handbooks are the backbone for data, systems and practices 
 across a hierarchy of supports for all students. 

 1.  Tier 1: Focuses on prevention of problem behavior by emphasizing universal 
 supports. 

 2.  Tier 2: Designed to prevent the development and escalation of problem 
 behaviors for students who are identified as being at risk for developing chronic 
 behavior problems. 

 3.  Tier 3: Designed to reduce the intensity, frequency, and/or complexity of problem 
 behaviors by providing individualized behavior supports using evidenced-based 
 interventions. 

 ACTION PLAN: 
 We will use behavioral interventions and attendance data to improve school 
 involvement by our entire school community. 
 Measurement tool linked to intended outcome: 

 ●  By the end of 2028 quarterly attendance rates will be at 95% for K-12th grades. 



 ●  By the end of 2028 Extra-Curricular Program, Athletics and Activities rates will be 
 at 75% for K-12th grades. 

 ●  By the end of 2028 discipline office referrals will decrease by 10%. 
 ●  School-Wide Information System (Primary School and Middle School), Infinite 

 Campus (High School) behavioral, survey data and Montana Behavioral Initiative 
 (MBI) program evaluation will continue to be determined by Administration in 
 order to generate a District wide annual decrease in referrals. 

 ●  Weekly intervention and prevention meetings will be required in the K-12 school 
 system and monitored through Infinite Campus. 

 ●  Establish and sustain pacing requirements for teachers and students on a weekly 
 basis.  The pacing requirements will include grade checks, weekly gradebook 
 entries, and weekly student reports monitored through Infinite Campus. 

 ●  Analyze data on a year to year basis and determine new benchmarks if 
 appropriate. 

 Focus Area / Goal # 3 Community 

 The Corvallis School District has a strong partnership with the community and 
 will continue to build upon this relationship by inviting stakeholders to the table 
 when discussing district interests. The community’s support of our programs and 
 services is vital to the success of our students. 

 Intended Outcome: 

 Strong partnerships provide a welcoming environment and encourage community 
 engagement at all levels, resulting in support of school programs and services. 
 Transformational learning fosters individualized pathways for career and postsecondary 
 educational opportunities and that honors individual interests, passions, strengths, 
 needs and culture  and  is supported through relationships  among teachers, family, 
 peers, the business community, postsecondary education officials and other community 
 stakeholders. 

 Embed community-based, experiential, online and work-based learning opportunities 
 and foster a learning environment that incorporates both face-to-face and virtual 
 connections.  Ensure equality of educational opportunity to participate by all qualifying 
 pupils of the district.  Corvallis School District #1 is committed to connecting with the 



 greater community.  Active engagement with facilities, events and community gatherings 
 are a priority. 

 ACTION PLAN: 
 We will use Transformational Learning Pathways (Farm to Food, Salute to Service, 
 Outdoor Recreation & Ecology, Medical & Construction) 

 Measurement tool linked to intended outcome: 
 ●  By 2028 35% of all K-12 students will be actively participating in Transformational 

 Learning Programs. These connections will be executed through groups, 
 instruction, mentoring and internships. 

 ●  By 2028 100% of all K-12 students will be engaged in a transformational learning 
 curriculum. 

 ●  The District will establish and create a facility master plan for both short and long 
 term goals.  An annual priority report will be given to the Board of Trustees in 
 June of each school year. 

 ●  The District will continue to provide opportunities for community engagement. 
 ●  The District will continue to use traditional and social media communication with 

 the public. 
 ●  Site based teaming events will be on a quarterly basis for community support 

 with appropriate personnel. 
 ●  The Corvallis School System will continue to meet the expectations of our Cognia 

 Accreditation and the standards and policies established by the Board of 
 Trustees. 

 ●  Student and Staff Surveys will continue to be utilized. 
 ●  Analyze data on a year to year basis and determine new benchmarks if 

 appropriate. 
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CORVALLIS VETERANS CELEBRATION!
Corvallis School District

NOV 14, 2023

Look at this great picture of Ken Lewis and his Great- Granddaughters! Thank you for
your service! We are Corvallis!🇺🇲💙🤍🇺🇲💙🤍🇺🇲
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INAUGURAL VETERANS DAY CELEBRATION
Corvallis School District

NOV 11, 2023

Our Inaugural Veteran's Day assembly was very well received. Thank you to every
Veteran who attended, it was an honor to have you present!

We appreciate the efforts from all of our students, teachers, administrators, and support
staff to make this community event a success!
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CORVALLIS FFA SEES SUCCESS AT NATIONAL
COMPETITION
Corvallis School District

NOV 14, 2023

Take a moment to read about how amazing our FFA is! We are very proud of all of their
accomplishments!
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You can read the entire article here: https://ravallirepublic.com/news/local/chs-ffa-
national-competition-ag-issues-neela-hammerstein-marketing-plan/article_e007cdc4�
8254�11ee-be7b-7b7bf9201ca0.html
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Transformational  Learning  Grant

Annual  Report

2023
As a participating  school  district  that  has  received  funding  through  the  Transformational

Learning  Grant  (SB  8), the  completion  and  submission  of  this  annual  report  is required

to demonstrate  continued  qualification  for  funding.  The  completed  document  is

submitted  on the  OPI  Transformational  Learninq  Webpaqe.

The  window  for  submission  of  this  annual  report  opens  Monday,  December  4, 2023  at

8am  MST.  The  annual  report  is due  by Monday,  January  8, 2024  at 5pm  MST.  Wait  list

position  for  any  increase  in FTE  will  be determined  by a lottery  system,  conducted

through  a neutral  3rd party.  This  is competitive  with  new  district  applicants.

SECTION  1: General  !nformation

District  Name Frenchtown  School  District

LEA  # 0599

Submitter's  Full Name Les Meyer

Email lesmeyer@ftbroncs.org

Contact  Phone  Number 406-626-2600

Amount  of Funding
Received

$201 ,376.00

FY 2024  Total Expenditures
to Date

$53,739.98  - Cost  to the district  to date  for  Transitional
Kindergarten  and Enrichment  Teaching  Salaries.

Current  Balance $147,636.02
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SECTION  2: Progress  Toward  Measurable  Objective

Measurable  Objective

from  District's

Transformational

Learning  Plan

High  School  - Grades  9-12

Dual  Enrollment  and  Advanced  Placement

In our  application  our  target  specific  area  was  a course  completion  of

90%  or  above.  We  currently  have  3'l5  students  enrolled  in the  Dual

Credit  and  Advanced  Placement  courses.

For  the  first  semester  of  the  23-24  school  year  Frenchtown  High

School  offered  the  following  Dual  Credit  and  Advanced  Placement

courses:

Writing  101,  AP  English,  AP  Calculus,  Pre-AP  Pre-Calculus,  Dual

Enrollment  Statistics,  Dual  Enrollment  College  Algebra,  Dual

Enrollment  Contemporary  Math,  Dual  Enrollment  Chemistry,  Dual

Enrollment  Discover  Biology,  AP  Physics,  AP  World  History,  Dual

Enrollment  US  History,  Dual  Enrollment  Government,  AP  Studio  Art,

Dual  Enrollment  Intro  to Business

CTE  and  Professional  Licenses

Through  our  current  courses  students  can  earn  E-foodhandler  and

Servsafe  certifications.

Counseling  support  for  registration  and  university  partnerships

The  high  school  partners  with  UM/Missoula  College  for  our  dual

enrollment  classes.  We  provide  a space  for  their  dual  enrollment

specialists  to work  with  our  students  several  times  a year.

Digital  platform  support  and  development

Allowing  access  to the  tools  needed  for  student  and  staff  success

Professional  development  for  all  staff  9-12

FTSD  supports  nine  PIR  days  and  offers  teachers  opportunities  to

attend  trainings.

Coding  and  computer  technology  support  courses

Offering  a coding  and  tech  tools  class.

Progress  made High  School  - Grades  9-12

Dual  Enrollment  and  Advanced  Placement

In our  application  our  target  specific  area  was  a course  completion  of

90%  or  above.  We  currently  have  315  students  enrolled  in the  Dual

Credit  and  Advanced  Placement  courses.  Currently,  309/315  are

passing.  Although  we  haven't  officially  completed  a semester,

students  in the  course  are  currently  at a 98%  passing  rate.

We  will  monitor  student  completion  rates  at the  end  of  each  semester.

All  AP  testing  fees  and  dual  credit  courses  have  been  paid  for  using
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the 1, 2 Free  program  and  the  Transformational  Learning  Grant.

CTE  and  Professional  Licenses

36 students  earned  ServSafe  certification,  and  20 students  earned

E-food  handler  certification.

Second  semester  more  students  will have  the  opportunity  to earn

certifications.

Counseling  support  for  registration  and  university  partnerships

This  semester,  dual  enrollment  specialists  have  been  on our  campus

and in classrooms  assisting  parents  and  students  3 times.

Digital  platform  support  and  development

The  high  school  utilizes  Google  Classroom,  Schoology,  IXL, Math  180,

Read  4 80, Digital  Academy

Professional  development  for  all  staff  9-12

August  1 6th and I 7th Devin  Siebold  and  Kim  Strobel  presented  to the

entire  district

New  Teacher  orientation

Al-  training

Armed  intruder  training

Title  IX training

Lightspeed  staff  training

Coding  and  computer  technology  support  courses

Offering  a coding  and  tech  tools  class.  19 students  are currently  taking

the  course.

Measurable  Objective

from  District's

Transformational

Learning  Plan

Measurable  Objectives  2nd-8th  Grade:

Student  Selection:

Expand  the  personalized  learning  opportunities  for  students

2-8  by  providing  district-wide  enrichment  classes  using

data  of  the 80th  percentile  or above.  (Data  selection  is

through  MAP's  in the area  of  Reading/Math/Language)

Grade  2-8  Measurable  areas  of  Proficiency:

1)  Based  on  MAP  data,  20%  of  the student  population  per

grade  level  will  meet  or exceed  scoring  at the 80'h

percentile  or above  in at least  one area  of  Reading,  Math

or Language  Arts.  (Broke  Down  Grade  By  Grade

Below)
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This  program  will  support  120  students  within  tlie

Frenchtown  School  District.  (*144  Students  Currently

for  the  2023-2024)

Lesson  Areas:  (Non  Measurable)

2) Lessons  focused  on Instnuction  will  be provided  that

supports  higher-level  thinking  in  the areas of  Reading,

Math,  Science,  Social  Studies,  Technology,  and

Engineering.  (Photos  Included  in  the Pictures  and  Graphs

Section)

Progress  made l)  Student  Selection:  All  students  grades  2nd-8th  scored

within  the 80th  performed  in the MAP  assessment  which

meets  the  goal  area  set by  the district  in the original

application.  See student  data  below.

2)  The  goal  for  the total  number  of  students  served  each  year

is over  120  students.  The  2-8 enrichment  program  is

servicing  144  currently  for  the 2023-2024  school  year.

2nd  Grade:  32 Total  Students
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_ ___ 197 +i  _  zogffitT7__ '207ffifTeacherii
igeill

-= -='-=i  iaaai
194ffil  1931alT"'-""'r

10

If

-_.___ -  _. ,..ffil__
13 .]_.__ ____-._.....;!at. _.._7)'_I._-[-'- _ -"'[Tmcher,-._.___]_ , _____.._]_._i=ffll.al.,.]=-Jl -. I'_'.')Teacher

jTmcher15 al8l [ _ _ _ 68( il0  ii  ) _ . . _!.... a*  . -_I[ - _ _ _ -
""="'=l§l- a 81  -18116 ii  __._  394. 1981 i 206 Teacher

17

__!18 [ _ _ _93__[-_.__ +*ia-i-i-i  _.  -  _  _  _  _  _  _  _____

19

I- -- f89ffil  ---- -.--  - -- - - .---. . -.- - _
187ffil--=- =ffil

187'ffi'j  195'ffil  7;!Teacher,11€ :
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!_:'3'&"Je':'7_J:7 - lJa+jf7-__I77;_:_-_-_ ;I;j7-117-3': l ' -.1:-3fflT_ 7_'J_I- -1.92- ffi--- iffi-;c_05
_.___ _ __.___179! ___ B7! ___ _ ._19_1 'ffili_  _ ___27_4!_I1 _ __57!', __._197ffi:2e_.,a:h_ _e_r _sl

,gzi§i- ffl  - Iffli  1
187:1  196ilTeacher5f__J  ____ i___l________+_L

]- i.z7  . _
178., 1871:_  ___t_as( _____-'-]- -- -'-  - 77!Teacher!

iia-----___ aiaiii-ilgl  ,__ 197ffilTeacher_-_-4
-'--J

_.29(] ,
------' -'----  ffll--  -- ---T_,__________,- ______ -_!,-98)i-_ _ __,,_____,,_

57! 197ffll  77(Teacher

'-'!- -[
..-_:-J ____,JT._,.__7.;t-,-II-,7-)'-,7,'x,_x_,-,_)7._____

3rd  Grade:  27 Total  Students

3rdGradeQualifyDataBasedOnNWEA'MAP  ' """"""'-"-"

IName "-
5"

iReading I
iSpring I
i2023 1%

;II, _,H_;B-
i -roa'
i""-'g-_  -m
i zos:
i -"'--zoz
-"_'-.-'-2-12§

210ffial

 Ji---'-ol  '-'
lSpring2D2} IReading
13 %s Iraii 23
r_J'J"_Ufflffl-i7?z
i zotli  -'T87
'JJJis-s{'_ _--__-7ij-'--z6@
L__ 20711  194
 '-z5ui'  - -196
j--  -'zoo}'7-'r#(" ' --202
i-'---193( " - --i-J  - '-T"oi-"-""=- '-'TJ"'-:;*g

r-

, I
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i_  _  _ __  __ IL,!- t:J;___-aTl!7%- - a" W--

l 212:
J_7_- J_Jstl---Q
aaii  -,,,,_ig_s

iL'._'_E__..____:21,IIl'iss
:_,_,g

ffl_:  1881 ---szi"----i'l
i-'-_J 74'_Q'.':py-as)

54

i 5-7

7eache'rl-'
Q
l

f
I
I

i
[

I
I
I
I
I
r
I

I

t
I
i
f

I

J

mll
E.:.
E_________,
iStudent 9
7Studen-t "ffi-'
l'S'tude-nt -11"'i
laSt'udent+l2 -
l'Si;"aentl-3 -
L_  ___.__......._..  __l

I 43
l_

jTeacher j

[z'

49

'--  '-'-60

ireacTh;r 2-
j-Teacher-2 i

4-:>i
'- ---:'6N

-:i-02

- "  ' -188
- --2101

---- - 'NO-6i
 !-881

._18'J

ffl'....'.'  ="-63['J7J,',-'ffl2U -'-'52 4r7
: g,o,5L__=o

i_-- - "i -_' "' _)- _' r'-' zsffl
:":a-="'l_""'lta"--j"!-''-='
aii  '-'imf-=-a
----sjI-"-%';7)"aa-=-7-3

,-7'o":1-'
-20'ifflta',, ,,, ssl_ f-E(!!]l,a 'a"alB9!-'-'"-'5'6'____ "!  205:1  -_'t'-'-'

ffl'2_2,  g_JJ,-,_7___i{ - l-p_fl 7Efi_

II-'1'223}
(_J"- -195'l
l___ . _75-i
I 20311
i - '_7;_i*}i
l'.... ..___i99)

l_,,__,______li8g4s{
i-9F1

(T-eachar-2

69

jje'achs-r'2-'

iTeacher 2
iTeacher 3,
i-Te'acher 'S jj'S-t-ude-nt 'j'a-J

7Stu'dentl5 -'

m""-'o-7. I
a z

78

--'--  -37

-"6i

'--'74

(r-ea-c6e-r-3 :

iTh:jc;;-5
lTeachsr 3
mJeacher 4
I

Q'lJ."4-'.'."""":>o;_

iStudt-nt20l __204'il  199[ 76[_ ;'12iffli_--39__2

! €;-Jl_._Hl_4;___1[J"_",H-4__;, I;q;;:q____.....T;
i=r_=-i_-_,,,,=o,qffll'x_,y  _"A:___'_  _'_olll_  __2o3-- -- ' - ' :"  - ' ) - " --

1981i  196tlStu_dsnt2j __ _18_31____ 431 . _ 71'l 201

)Student25 ) 200ffil  196-'! - -._69) ;92( - 601-192
11-.J,  I -'-i -' - I -' - ! I l)'-  Tll Ili

-' -  -' ""-60

-" - - -Tl

ffli-

z
60

Q(
Teach-e;J
i }

jTe-a-ch-er-4-[

.;_ c_hffi_r4'(
ITeacher 4'
;___, ,
',Teacher 4 !
_ . .. _.I
I I

I,>_t_uae_nt zti_ 1____ _  _ ___ 1_ . ii  ) _ __ I _1!_2:1_ _39_1 . 203'§§§l'Te_achg_r_4(

l__Stude_n_t_27 __ ____ _ __ __i.._ t eacher4_____l2D_3_lal__ _;-s_-s-l_______s__!5____l___
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4th  Grade:  Total  20 Students

__ _ __ 4ph_G_ra_de_____Qual3fy _Dat_a qa_s__e_d_9n NWEJ)i M_Al_p_ _ _ _ _
:lRead-irig-- l I 0
Sprmg :j?!!aTh. ( %
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t--- -- - IF
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iTeadxer3! -
I ii
j ' - ' -  0'-
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llStuderit9  II 2201 213 i:11-----'---  II --i i

li--'-----  ----  ii-------'-=
[ , II
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z
I

Z;!3'
I

-206)

1,
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I

i

z
li

i _ __76!
t,fl

z
'-'-'=--------'---=-"-=i

I
Studenit  12  214'

I
I

'Studant 13 2131II

[----'---- - ----T-------'=
14  11 203:

li__, __ _ _  _ _ - _ -  _, _,  _  __ ,__ _ __ j

Shudenf  "IS 24)7

Studenf  16  Z26',

z

______ 2,=!;_il

j ,,,,ilz
I 22311z
i . --l

'il
q4_t____u_de__n_t 1_.7__ _l,j _aa -  Z!__I:z 216ii,._,_ _,_=_4

ztyl§
i - - -  x ----'-'-i

i I
20'J  661

208'l I
6!).

:l i

1,iStudentl8 II 2131z
ii- --- - o'- li - '- -- - ' o '
l:, II',lStuientt9 : 212

I,lStiideat20 II 2121
l i: i

'l :l i.'lS'bUdent2l'ii 22'Ei

1,lSIL[deFlf 22 11 - 224:

z
z 213 z Teacher 411

- -  il
'l

iTea$er 4'i

IT-eaei.ec___41l-
TeaTh.ez  4]

z I 215I z
:l -- -  il - - -:l n

llStudenf23  II 222
i il z I: 2DS

I
6$ i

l'

i,l II II II I:lStudent24 II 205::  6911 213:.i :i .1 'i 'z
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5th  Grade:  Total  20 Students

I

5th  Grade  Qualify  Data Based  On NWEA  MAP

ii jR-ffi-ad-i-ng----jl ;i
) ',lSprxng } tMath
!,__N__5_m__3______,::_2O2,9 __} %__11_7923 __"_A______{teac_he.r___
[S_tu_d_errt_l ii_ -23-4i§j-  _ _ _2471§jljeacher_j
1JSt-udent2ll-222:1  212}  54-11Teacbey J:i _ i _ __ li  _ ,_  __.,x__  ________4i.,__ _

3 ( 2Z!!'  22j:1 7511Teachey "f_._ It _ __ _ __,__ ii  __ _ _ ___  ii_  ,,__  n'ilSt____ud0__nt_ _ _
{.S___tu9enp_4 { __2t _ __ _ 418il _ eaduar J
(Student 5 il 71 eachey J
US-tudent6-f  74 eacherlj_,__,_, __,,,__,,_li_,___  _, __ _

}Student7(  eacher2

[Stuae-rit8-ii- ' - '223i§i-  -- 73}Teacher
St"udem' 9il "!lffl:_______4!ffil!!aE_"'a'2!11-
g'E-aa-e:;t-= ---- '-- -i§i  ill
j:O Z!2il  26:ffiTeachev2

Ii  l

"Jjf:,UdJ."._JJ-'Z_7ffl! ____ 2'l-4_!J_I______'_jlTyach.e_v_2
,Th3 2j6!-'- 7! eadherzaffitv  _!

----'ll
zallv

_ll_- c----Ti
N If

Z?1I ! 75tT
J___ _._ ________ u_._,

Sj4""d'e"'f 226ffil  eachey3

ga[5Eu"-"T----- - 225'ffiJ-' -'-- eachW-

Sf6fu'a"-"'-= a-' " 22_:'ffilJ__ _ . e.ac_Jf:e__:r_3 _______. ___ __ . -ii 23_ra!T
Stiaerit - -li  (-"'---- --"-) - ::
47 22Cli  2fl] 5a!(Teachev31i

% [teacher

§Jreachev  'v
54-ilTeacbey  J___ ________Ji.,__ _

75ilTeachey  "f
II

'---'----- eadaar  J
I _ _ _ _  _

kL,__ _____ 71 _each_e; f_j:: 74)Teacher  '1 II
l_, __.______ ___}  ___________,ll_

l'reaChef21l
J----7i'

i:eacrhee_-rr_,V!_', +  +   -  #

ITeachev 2
l_,.__.___.  _

ITeachev 2
I II
I II
Teadher 2 0

ITeachey 3

ITeacher 3
!TeacJi:e:r 3 II
i  (

jTeachev 3
I f
i 'l
ITeachev 3 il

z
lIJJ_IaL__21

l---'-"- 75

z

 2!4

) 234

l 7).4

z
NI ll!

iiJ-'-'-:_1ITL__._____"'-''

la -- - - '2:J':'ffi
I - 229ffi

z
z

ji-ffiae-nt @-  ,_71

r:d'erxt 2,9:

)Studerit
:l
:12Cl 23j

n

z
i -,

I
 224' z

a - a -= - ' l'-

Teache;r 3 1

lTea-char-411-I 'iz
6th  Grade/  7th  Grade/  8th  Grade:  25 Students  * All

student  scores  were  above  the  80th  percentile  in  at least  one  area.

*  5- 6th  Grade  Students

*  10-  7th  Grade  Students

*  10-  8th  Grade  Students
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Measurable  Objective

from  District's

Transformational

Learning  Plan

Transitional  Kindergarten  Measurable  areas  of  Proficiency:

60%  of  students  that  participate  in Transitional

Kindergarten  will  meet  the  proficiency

requirements  of  a beginning  Kindergarten  student  at

the completion  of  the Transitional  Kindergarten

program.  (Assessment  developed  by  Frenchtown

School  District  using  Montana  Common  Core

Standards.)

[e TK-Data  22-23  BOY  to EOY'

-l  A B i C i D i E
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l_
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l... .... .......

I i
I --- --J
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i""""-"1
i_ j
io-s1/26 4-126- 2-12-6 12

I -
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Student  1

BOY
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_l!_-_C!Y __ $4!)+I+-:1-:,-4od,b7}€p,,"..'.,'> ';!Rti-."'A=-i:'Y,",;i'uu":  "i-T'i{i'  u-" i'mVT":'1'$
-r---'  i-"'-""""""'  - '

1S!ud-enl-11 - -
l-__  J-!J-_-_ _ j91l0 6126 14/26 i 2126j

- -- --- -- - -- -- - i -- -  - i
I '-'-

-------ffi,-0-5  '.0-5  - - -

1.11,0% !  'l,, l..l !!!!!'All  I l_ll II I lllll  ill.. 11. J,ll.il  j 1, J' i T  i  mv  i a  i i i a  i i i*  n  i I T s

I

1-6-o-5 o-s ia  '

4=y  *wa'-r'g=.Jllr4§-=p%'T;i
I i
TS-tudenl S2 - - - --.-  - - - -  ' - -  ---'  - :
1B-6Y---- -  wio  iitz-s-'z-ii;i-s

J ____EOY _ _ _ _ ___ _ _ 31.ilil.'l,t,%l'lfll,  YY illfll.,,ill

'<4UF"-'?  '

12126

,,"":;to:'4;:tW y;g07;y,5;__bi4r4)Uig:ad5"<:  rl

lffi_- 5-7 - _____ "__"""'__"7J'-'7----_--
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---- ----  -------yzsj
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1.!i ---l --- ___J 7T- - - -- --- - ---l
,2!i-j-26- I

----:-- 'O'10M'9Q::i!!'a'"jbiariff*;"':'-  -   I

16 -:--  - ----------'  -----':
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-----  -- -;li6

j
I

---TJ
' l!!I/!1 &VI

-15126
i .. xi.......  ......

-l
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l_ __-____g
I

l-  ' -  - -10110 'mi---  .25/26 - '- -  ,
a  --'-  ---- "r'V4'a'a'aVb'A""i%"r!!!*'-l----  T -- - ----1!ikident-17 :
C7pr_-i_  - - 10/10720/26--- -  ,'25126 --  --'
IEOY i @W&-!%"'ff4ujffWffi

'- --  -  -11126' --- -  --3ffi}',-0-5 - ----'-OJ!;----  --

fez. (lz, IQ,, ,Y,r...
I-O:n - a -' -70.5 -  --  --

Q@jlii%ppiy4j,.!lll  Oalj 0 , ,114 ,  il,l{04
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I
I
I -  -  -

116126 - - -;4

q.y4'riyi  .}I ",!%':'-}?i'='i'  J"t"If

B__;-_7_-  ' i _.__ _

Student_1_8_ I i _i_  _ _ ,_____ _ _ I ___i
_:Y___i_  _rO/loW2"'6'JW-r'#'7'!!li2M6Q;!!'t'rJ"P!"{:'PAF'23QJ;"n'rifflLi"aiP'l':ttt+a't!;!r!41jl4lMo::n:t'-h'i-:4-Fi-'!'-4o-lJJQl':l'i':;il''aMaFYVT"P':'(:': '?'fi(E'-?#'  "ai}a 'W "itT t+"  ( :j'>'4u IMtr!FN:i'X'li4!i'{'i'n '.ll:Mf  :;l I

I I I I I I

Progress  made 22-23  Transitional  Kindergarten  Students  will be scored  on the  NWEA

MAP  assessment  Winter  of  2024-  Scores  will  be produced  during
winter  MAP  Testing.

Student  readiness  scores  listed  above:

a TK Dat-a- n2-23 BOY  to EOY'

SECTION  3: Additional  Information

Identify  each

Transformational  Activity
(template  linked)

Increased  FTE  Requested None

Decreased  FTE  Requested None

Rationale  for  Changes  in

FTE

No Changes
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Pictures,  Graphs,  and/or

Narratives  Sharing  the

Impact  of  funds  used  to

support  your  personalized,

proficiency  model  for
learning

CURRICULUM  MAP  COST  SAVINGS
' " "  -' ""'  "s"'=  ""  I

-  -':,...  -H  _:  ..._.. 1.
l 0-  T" a"'a' ""  - . i:  ':  '  :ai  "  "

r . ., _ ;). s. 1,Ill,"":yslll:'=..al' . v.:'lj_k,,('a"'I':,i31l:::if-Ai,l_4 I
"  a ""-:"  a ' ; it.  .,,..  '.-  *.' ":g-  ".- 'F"=r '  ";:b"'+,'_"-:  'a  ."'  "  -'a I I

- '-:"":-r%"=i!A:4, i -

 ,,! '!
l( " - "  jffl  F_t?f l.'____-

l"  a '
1.

It " a
,':! _ ._ ,,. .

il: Ii(
a' I I  i ia -.+-.   ..   I. .1.

i l)

' d$J7!'?\?'i  'mmi!.i!'M:fU!"-amfl:....-.... .._
Curriculum map  and  cost savings  for  the  high  school  Bronc
Fast  Track  program.

Enrichment  Program  Photos:

Homestead  Lessons  -6 Mile

l . ,.:.

3a  ? - ,-,
Oik iii_ .1

%, l(t "  l ' . 111%, .)i'  l" + l. ;  ,,-  '

a "  i lll'a;,a"'iii'

t  ' "t  i

, === -=-==- j-=,,!
MWNaRIW'lll11'%a €ffla  lira! f :i!1 €%C:P_'i"as-'-:t"c%'77.]
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Transformational Learning Grant
Annual Report

2023
As a participating school district that has received funding through the Transformational
Learning Grant (SB 8), the completion and submission of this annual report is required
to demonstrate continued qualification for funding. The completed document is
submitted on the OPI Transformational Learning Webpage.

The window for submission of this annual report opens Monday, December 4, 2023 at
8am MST. The annual report is due by Monday, January 8, 2024 at 5pm MST. Wait list
position for any increase in FTE will be determined by a lottery system, conducted
through a neutral 3rd party. This is competitive with new district applicants.

SECTION 1: General Information
District Name Kalispell Public Schools

LEA # 0310

Submitter’s Full Name Matt Jensen

Email jensenm@sd5.k12.mt.us

Contact Phone Number 406.751.3400

Amount of Funding
Received

$414,904.00

FY 2024 Total Expenditures
to Date

$44,637.44

Current Balance $370,266.56

Page 1

https://opi.mt.gov/Leadership/Academic-Success/Transformational-Learning


SECTION 2: Progress Toward Measurable Objective
Measurable Objective from
District’s Transformational
Learning Plan

Facilitate grade level professional development for Pre-K - 8th
grade certified teachers to explore methods for developing
proficiency-based units of instruction based on the Four
Essential Questions.

Progress made All grade levels have received professional development
focused on building proficiency-based instruction. Grade level
teams are currently at different places in the development of
proficiency based curriculum documents but all are making
progress with ELA and Math.

Priority Standards Process Sample.docx

Measurable Objective from
District's Transformational
Learning Plan

Provide culture and climate change leadership professional
development for administrative and curriculum leadership staff.

Progress made We have provided several professional learning opportunities
including: PCBE Bootcamp (a foundational session focused on
defining Transformational Learning as Personalized
Competency Based Education - PCBE) building the capacity of
instructional leaders; offered professional learning sessions
facilitated by School Services of Montana (SSOM) that
included all K-12 administrators, focused on what
implementation could look like within the context of individual
schools (see website linked here); partnered with Knowledge
Works to send all KPS instructional leaders to schools across
the nation to learn about PCBE best practices, and how
different states/sites built a culture around change and
innovation.

Measurable Objective from
District’s Transformational
Learning Plan

Task certified staff members to design proficiency-based and
place based learning opportunities.

Progress made Extended Classroom Activities have been integrated into K-8
curriculums with continued opportunity for staff to write ECE
lessons aligned to priority standards.

Extended Classroom Request Flow Chart.pdf
Teacher Development Portal Recruitment (1).jpg.pdf

Measurable Objective from
District’s Transformational
Learning Plan

Task certified staff members to facilitate student and parent
listening sessions and surveys designed to gather input to
guide instructional opportunities, calendar options and desired
educationally-related experiences.

Progress made Listening sessions have been completed at each school site
K-8. Listening session composite comments have been
reviewed and discussed by leadership and staff teams to guide
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future Transformational Learning objectives.
TL Listening Sessions 2022

Measurable Objective from
District’s Transformational
Learning Plan

Explore building level transformational initiatives and create a
timeline from exploration to implementation.

Progress made Each school site is committed to working through the KPS Big
4 during the 2023/2024 school year. As aTheBig4.png
K-12 team, we are continuing to refine individual, site and
district expectations for each identified phase of
Transformational Learning. Transformational Phases
We partnered with Knowledge Works consultants to provide
professional learning opportunities, support an opportunity
analysis which included site visits, feedback and reflection, as
well as connect our KPS teams to schools across the nation
who are implementing PCBE. Below are evidence examples:

○ PCBE Bootcamp - a foundational PCBE
professional learning series created for
onboarding staff

○ Overview of KPS Launch Team process

Measurable Objective from
District’s Transformational
Learning Plan

Purchase curriculum and instructional supplies necessary to
facilitate or participate in transformational initiatives.

Progress made KPS K-5 teams are currently piloting Lexia, IXL and iReady as
personalized resources to complement instructional units
based on priority standards and course competencies. Two
school sites have also contracted with consultants to create
clear learning progressions as well as build student
competency pathways.

SECTION 3: Additional Information
Identify each
Transformational Activity
(template linked)

KPS TL Tracking Guide LINKED HERE

Increased FTE Requested None

Decreased FTE Requested None

Rationale for Changes in
FTE

At this time there is no change in requested FTE.

Pictures, Graphs, and/or
Narratives Sharing the
Impact of funds used to
support your personalized,

● In an effort to create a communication loop between our
practitioners and Transformational Learning leaders, we
have created three groups to connect around different
aspects to our work and planning. The Visioning and
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https://docs.google.com/document/d/1X390lusC5I5ylI5CV2qNXq5NoJsh3lmmPDwbW7uisAY/edit?usp=sharing
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proficiency model for
learning

Oversight team allows us to collect the best ideas and
opportunities from across the state and nation.

Visioning and Oversight - PCBE 
● We partnered with SSOM consultants to provide

professional learning with both our instructional
leadership team and key certified staff. The website
linked here was created to house important
Transformational/PCBE resources.

○ This PD series included development of a
school-based Profile of a Graduate/Learner. EX
linked here which integrates OPI’s Whole Child
Skills.

● We purchased licenses for supplemental, online
instructional tools to support personalization and
learning progressions

○ Example of a math progression inspired by
IReady pilot

KPS PCBE Foundational Info

School Board Chair Printed Name Heather Asher

School Board Chair Signature

Date of Board Meeting Approval 1/5/2024
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Transformational Learning Grant
Annual Report

2023
As a participating school district that has received funding through the Transformational
Learning Grant (SB 8), the completion and submission of this annual report is required
to demonstrate continued qualification for funding. The completed document is
submitted on the OPI Transformational Learning Webpage.

The window for submission of this annual report opens Monday, December 4, 2023 at
8am MST. The annual report is due by Monday, January 8, 2024 at 5pm MST. Wait list
position for any increase in FTE will be determined by a lottery system, conducted
through a neutral 3rd party. This is competitive with new district applicants.

SECTION 1: General Information
District Name Kalispell Public Schools

LEA # 0311

Submitter’s Full Name Matt Jensen

Email jensenm@sd5.k12.mt.us

Contact Phone Number 406.751.3400

Amount of Funding
Received

$41,956.17

FY 2024 Total Expenditures
to Date

$27,435.13 (including encumbered costs)

Current Balance $14,521.04

Page 1

https://opi.mt.gov/Leadership/Academic-Success/Transformational-Learning


SECTION 2: Progress Toward Measurable Objective
Measurable Objective from
District’s Transformational
Learning Plan

Offer professional development to all high school teachers on
transformational learning research and best practices.

Progress made We have provided several professional learning opportunities
including: PCBE Bootcamp (a foundational session focused on
defining Transformational Learning as Personalized
Competency Based Education - PCBE); professional learning
sessions facilitated by Knowledge Works that included an
opportunity analysis, instructional rounds within high school
classrooms, feedback given and time to reflect; as well as
opportunities for high school teachers to collaboratively learn
about PCBE best practices in consultation with School
Services of Montana (SSOM).

Measurable Objective from
District’s Transformational
Learning Plan

Task certified staff members to design course experiences
embedded with community-based, experiential, online and
work-based learning opportunities..

Progress made Our high schools have designed and are piloting courses such
as Outdoor Education: Interdisciplinary Environmental
Expedition and Math: Individual Learning Pathways. Both
courses shift from traditional education towards PCBE and
include opportunities for experiential learning and allow
students to work at their own pace towards proficiency/mastery.
We also continue to grow courses that embed online and
community-based experiences at our alternative high school
(Linderman Education Center- LEC). Our goal is to increase
these types of opportunities for students across the high school
district.

Measurable Objective from
District's Transformational
Learning Plan

Task certified staff members to design course internships
embedded with community-based, experiential, online and
work-based learning opportunities.

Progress made We created a Director of Work-Based Learning position at the
high school level. This individual has designed an internship
program which has allowed several of our high school students
to earn credit outside of the four walls of a classroom, in a
community-based internship. We have built several
partnerships with local businesses and organizations - over 50
students have participated so far and the number is growing!

Measurable Objective from
District’s Transformational
Learning Plan

Task certified staff members to design a proficiency-based
work-based program of courses.

Progress made As mentioned above, a work-based internship program has
been created and implemented at the high school level. This

Page 2



creates opportunities for our students to become employed
after the internship is complete. It benefits our students as well
as local organizations looking for qualified/trained employees.

Measurable Objective from
District’s Transformational
Learning Plan

Task certified staff members to investigate a proficiency-based
high school grading system with common assessments.

Progress made Certain high school certified staff have begun a shift from
traditional grading to a proficiency based system (FHS science
and math departments). We have supported these departments
with professional learning opportunities and collaborative time
to work and reflect. Our hope is that these departments can
serve as models for other high school staff.

Measurable Objective from
District’s Transformational
Learning Plan

Task certified staff members to design a proficiency-based
district dropout recovery program.

Progress made Our high school leadership team/certified staff developed a
summer experience program based on proficiency/competency
as an opportunity to engage students who might have
otherwise dropped out. In the past, if a student fails a course,
they have to repeat the entire course; the proficiency-based
model allows teachers to assess specific course objectives that
students did not demonstrate proficiency in, and instead of
taking the entire course over again, they must only learn/show
proficiency of the missed concepts. This program was piloted
within the Freshman Academy at FHS and is now being
expanded to our high school summer program. In addition, and
as mentioned above, the LEC continues to engage students
who have dropped out and/or at risk for dropping out.

Measurable Objective from
District’s Transformational
Learning Plan

Create/add a CTE teacher position at the LEC to support
transformational activities and design a comprehensive LEC
Tech Ed/CTE program.

Progress made We have developed a Construction Math class that is taught in
conjunction with the Student Built House course. The course
allows students to be able to apply concepts in a real world
situation and demonstrate competencies in various ways. LEC
students have been provided opportunities to participate in
Work Based Learning programs where they gain not only CTE
credit, but also core academic credit. In addition, we have
expanded Running Start offerings for students that align with
career pathway development.

SECTION 3: Additional Information

Identify each KPS TL Tracking Guide LINKED HERE
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Transformational Activity
(template linked)

Increased FTE Requested

Decreased FTE Requested

Rationale for Changes in
FTE

Pictures, Graphs, and/or
Narratives Sharing the
Impact of funds used to
support your personalized,
proficiency model for
learning

● We partnered with SSOM consultants to provide
professional learning with both our instructional
leadership team and key certified staff. The website
linked here was created to house important
Transformational/PCBE resources.

○ This PD series included development of a
school-based Profile of a Graduate/Learner. EX
linked here which integrates OPI’s Whole Child
Skills.

● We partnered with Knowledge Works consultants to
provide professional learning opportunities, support an
opportunity analysis which included site visits, feedback
and reflection, as well as connect our KPS teams to
schools across the nation who are implementing PCBE.
Below are evidence examples:

○ PCBE Bootcamp - a foundational PCBE
professional learning series created for
onboarding staff

○ Overview of KPS Launch Team process

School Board Chair Printed Name Heather Asher

School Board Chair Signature

Date of Board Meeting Approval 1/5/2024
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Transformational Learning Grant
Annual Report

2023
As a participating school district that has received funding through the Transformational
Learning Grant (SB 8), the completion and submission of this annual report is required
to demonstrate continued qualification for funding. The completed document is
submitted on the OPI Transformational Learning Webpage.

The window for submission of this annual report opens Monday, December 4, 2023, at 8
am MST. The annual report is due by Monday, January 8, 2024, at 5 pm MST. Wait list
position for any increase in FTE will be determined by a lottery system, conducted
through a neutral 3rd party. This is competitive with new district applicants.

SECTION 1: General Information
District Name Superior Public Schools

LEA # 0579

Submitter’s Full Name Logan Labbe

Email llabbe@ssd3.us

Contact Phone Number 4068223600 x207

Amount of Funding
Received

$4,340.00

FY 2024 Total Expenditures
to Date

$0.00 Administrative turnover and new Strategic Action Plan
we have not spent our funding. We plan on spending our funds
before the end of January 2024.

Current Balance $4,340.00
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SECTION 2: Progress Toward Measurable Objective
Measurable Objective from
District’s Transformational
Learning Plan

The objective of Superior Schools' transformational learning plan
is to enhance the effectiveness of the Superior Schools math
and reading curriculum by updating the technology used in
classrooms, allowing students to take full advantage of the
curriculum and achieve higher levels of learning outcomes.

The objective can be measured by assessing the following
metrics: 1. Increase in the number of students who score above
average in math and reading assessments. 2. Improvement in the
average test scores of students in math and reading. 3. The
percentage increase in the usage of updated technology in
classrooms. 4. The percentage increase in student engagement
and participation during class activities. 5. The percentage
increase in the overall satisfaction of teachers, students, and
parents with the updated curriculum.

Progress made This is a new Objective based on the updated Strategic Plan
will report progress in the next report.

Measurable Objective from
District’s Transformational
Learning Plan

The objective of Superior Schools' transformational learning plan
is to increase the number of students who graduate on time by
providing them with access to high-quality, technology-based
learning resources such as Imagine Learning and Montana Digital
Academy classes. This will enable students to recover credits and
earn core credits for classes that Superior Schools lack the
teachers to offer.
The measurable outcome of this objective is as follows: 1.
Increase in the number of students who complete credit recovery
courses. 2. Increase in the number of students who earn core
credits for classes that Superior Schools lack the teachers to offer.
3. Increase in the overall graduation rate of students. 4. Increase
in the percentage of students who graduate on time. 5. Increase
the satisfaction level of students, teachers, and parents with the
transformational learning plan.

Progress made This is a new Objective based on the updated Strategic Plan
will report progress in the next report.

Measurable Objective from
District's Transformational
Learning Plan

The objective of Superior School District's transformational
learning plan is to implement a comprehensive classroom with
academic and behavioral supports, focusing on whole child
development and executive function training as it relates to
academic performance in school.

The measurable outcomes of this objective are as follows: 1.
Increase in the number of students meeting Tier 1 school-wide
expectations both academically and behaviorally. 2. Improvement
in the academic and behavioral progress of students who receive
targeted Tier 2 interventions based on data tracking and RTI. 3.
Decrease in the number of students requiring individualized
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intensive Tier 3 interventions. 4. Successful implementation and
coordination of a CICO (Check in Check out) Tier 2 intervention to
support students' academic and behavioral progress. 5.
Successful implementation of a referral process for additional
services (such as IEP, 504), with effective data tracking and
coordination with administrators and parents. 6. Effective
utilization of testing data to drive instruction and improve
academic outcomes. 7. Successful implementation of the Cat
Cafe personalized intervention for attendance issues (missing
work), resulting in an improvement in attendance rates.

Progress made This is a new Objective based on the updated Strategic Plan
will report progress in the next report.

SECTION 3: Additional Information
Identify each
Transformational Activity
(template linked)

Increased FTE Requested 1.0FTE for Academic Assistance Center Coordinator

Decreased FTE Requested

Rationale for Changes in
FTE

Based on the objectives outlined for the academic assistance
center, it is crucial to increase staffing to ensure that all students
receive the support they need to reach their full potential. By
adding one FTE to the team, the center will be better equipped to
provide targeted interventions for students who need extra help,
reducing the number of students requiring Tier 3 interventions and
increasing the number of students meeting Tier 1 school-wide
expectations. With effective data tracking and coordination with
administrators and parents, the center can successfully implement
a referral process for additional services, such as IEP and 504
plans. By utilizing testing data to drive instruction and improve
academic outcomes, students will be better prepared for success.
Additionally, the successful implementation of the Cat Cafe
personalized intervention for attendance issues will require
additional staffing to ensure that all students receive the support
they need to improve their attendance rates. Overall, increasing
staffing for the academic assistance center is necessary to
achieve the measurable outcomes outlined in the objectives and
ensure that all students have access to the resources they need to
succeed.

Pictures, Graphs, and/or
Narratives Sharing the
Impact of funds used to
support your personalized,
proficiency model for
learning

Based on admin turnover and our new SAP we have no data to
share. We can provide this at a later date if requested.
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School Board Chair Printed Name

School Board Chair Signature

Date of Board Meeting Approval
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SUPERIOR PUBLIC SCHOOLS

K-12 SCHOOL INTEGRATED STRATEGIC PLAN

Introduction: The Superior School District strategic plan is designed to provide a roadmap for delivering quality

education to students. The plan will identify goals, objectives, and strategies to improve student outcomes and ensure

that every student receives a SUPERIOR education.

Vision Statement:

EVERYONE WORKING AND LEARNING TOGETHER FOR A SUPERIOR EDUCATION!

Mission Statement:

MEETING THE EDUCATIONAL NEEDS OF ALL LEARNERS BY FACILITATING PARTNERSHIPS BETWEEN STUDENTS, PARENTS,

COMMUNITY MEMBERS, AND EDUCATORS

We will achieve our mission by:

1. Providing high-quality, research-based instruction that meets the needs of all students.

2. Fostering a culture of continuous improvement and innovation.

3. Building strong partnerships with families, community members, and stakeholders.

4. Developing the whole child by providing a comprehensive education that includes academic, social-emotional, and

physical development.

GOALS

1. Academic Excellence: We will provide a challenging and rigorous curriculum that prepares students for success in

college, career, and life. Our goal is to ensure that all students meet or exceed grade-level expectations in all content

areas.

Objectives:

● Increase the percentage of students who meet or exceed grade-level expectations in reading, writing, and math.

● Decrease the achievement gap between student subgroups.

● Increase the percentage of students who graduate from high school ready for college and career.

● Increase access to post-secondary education and equip all learners with the skills and knowledge needed to

succeed in college or career training programs.

Strategies:

● Implement evidence-based instructional practices that meet the needs of all learners.

● Provide professional development to teachers to ensure they have the skills and knowledge needed to deliver

high-quality instruction.

● Provide targeted support and resources to diverse learners, offering college and career readiness programs, and

building partnerships with post-secondary institutions and community organizations to create pathways to

post-secondary success.

2. Safe and Supportive Learning Environment: We will provide a safe and secure school campus. We will provide a safe

and supportive learning environment that promotes student well-being and social-emotional development. Our goal

is to ensure that all students feel safe, valued, respected, and supported at SSD3.



Objectives:

● Decrease the number of disciplinary incidents.

● Increase the percentage of students who report feeling safe and supported at school.

● Increase the number of students who participate in extracurricular activities and clubs.

Strategies:

● Implement evidence-based practices to promote positive behavior and prevent disciplinary incidents.

● Provide social-emotional learning opportunities for students.

● Build strong partnerships with families and community members to promote a culture of safety and support.

3. Family and Community Engagement: We will build strong partnerships with families, community members, and

stakeholders to support student success. Our goal is to ensure that all families feel welcome and engaged in their

children's education.

Objectives:

● Increase the percentage of families who attend parent-teacher conferences and school events.

● Increase the number of community partnerships and volunteers in schools.

● Increase the percentage of families who report feeling connected to the school community.

Strategies:

● Provide opportunities for families to be engaged in their child's education through workshops, meetings, and

events.

● Build partnerships with local businesses, community organizations, and other stakeholders to support student

learning.

● Provide training for staff on how to effectively engage families and community members.

4. Whole-Child Development: We will provide a comprehensive education that develops the whole child. Our goal is to

ensure that students are prepared for success in all areas of life.

Objectives:

● Increase the number of students who participate in physical education, music, and art classes.

● Increase the percentage of students who report feeling connected to the school community.

● Increase the number of students who participate in service-learning and community service activities.

Strategies:

● Provide a comprehensive education that includes academic, social-emotional, and physical development.

● Build partnerships with community organizations to provide opportunities for students to engage in

service-learning and community service activities.

● Provide professional development for teachers to ensure they have the skills and knowledge needed to develop

the whole child.



Conclusion: The Superior School District strategic plan outlines our goals, objectives, and strategies for providing a

SUPERIOR education to every student. By working together with families, community members, and stakeholders, we

can achieve our vision of preparing every student for success in college, career, and life.
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